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Team Compass  Diagnostic

KDVI Team Compass  is designed to help you explore the dynamics and 

patterns that enable and block your leadership team.

Specifically, it identifies challenges and gaps as well as enablers and alignment in 

team functioning. You can use the information to explore the different behaviours 

within your team.

Based on academic research and experience with teams, we have identified the 

following dimensions characteristic of healthy high performing teams:

• Structure. The extent to which the roles, priorities and activities within the 

team are clearly defined and understood by the team members.

• Cohesion. The strength and extent of interpersonal connection among the 

members of a group.

• Functioning. The effectiveness of the behaviours and interactions between 

team members directed toward the achievement of organizational goals.

• Thriving. The capacity of the team to be adapt, develop, and remain 

successful.

About this report

Individual feedback has been combined and averaged to provide a team report on each 

of the dimensions to highlight strengths and areas for development. Reflective comments 

provide more nuanced and contextualised feedback on team functioning and dynamics.

Total number of respondents: 5
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Overall View: Group Average
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Highest & Lowest Rated Dimensions

Lowest rated dimension
Average 

score

 Effective decision-making 4.13

 Shared norms 4.20

 Strategic orientation 4.20

 Conflict management 4.30

 Roles & responsibilities 4.50
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Highest rated dimension
Average 

score

 Psychological safety 5.87

 Skills & competencies 5.70

 Achieving results & impact 5.70

 Clear & compelling goals 5.67

 Trust & respect 5.60



Overall View: Group Average vs Team Leader
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Overall View: Spread of responses
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Overall View: Distribution of scores
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Reflective Feedback

Team metaphors

8

Vivamus dapibus ultricies mi, sit amet 

hendrerit turpis molestie eu. Aenean vel 

erat est, id ultrices lacus. 

Maecenas consectetur euismod neque a 

eleifend. Vestibulum sed augue non erat 

mollis mattis. 

Nunc suscipit sem ut metus pretium 

dignissim. 

Pellentesque ac turpis tempus neque facilisis 

faucibus vulputate eu turpis Nam ac 

hendrerit elit. 

Vestibulum sollicitudin, felis quis hendrerit 

eleifend, leo augue adipiscing mauris, quis 

condimentum enim nisi id libero. 



Your team’s key strengths

• Vivamus dapibus ultricies mi, sit amet hendrerit turpis molestie eu. 

Aenean vel erat est, id ultrices lacus. 

• Maecenas consectetur euismod neque a eleifend. Vestibulum sed

augue non erat mollis mattis. 

• Nunc suscipit sem ut metus pretium dignissim. 

• Pellentesque ac turpis tempus neque facilisis faucibus vulputate eu

turpis Nam ac hendrerit elit. 

• Vestibulum sollicitudin, felis quis hendrerit eleifend, leo augue

adipiscing mauris, quis condimentum enim nisi id libero. 
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Your team’s top challenges

• Vivamus dapibus ultricies mi, sit amet hendrerit turpis molestie eu. Aenean vel

erat est, id ultrices lacus. 

• Maecenas consectetur euismod neque a eleifend. Vestibulum sed augue non 

erat mollis mattis. 

• Nunc suscipit sem ut metus pretium dignissim. 

• Pellentesque ac turpis tempus neque facilisis faucibus vulputate eu turpis Nam 

ac hendrerit elit. 

• Vestibulum sollicitudin, felis quis hendrerit eleifend, leo augue adipiscing

mauris, quis condimentum enim nisi id libero. 

Reflective Feedback



What holds your teams back

• Vivamus dapibus ultricies mi, sit amet hendrerit turpis molestie eu. Aenean 

vel erat est, id ultrices lacus. 

• Maecenas consectetur euismod neque a eleifend. Vestibulum sed augue

non erat mollis mattis. 

• Nunc suscipit sem ut metus pretium dignissim. 

• Pellentesque ac turpis tempus neque facilisis faucibus vulputate eu turpis

Nam ac hendrerit elit. 

• Vestibulum sollicitudin, felis quis hendrerit eleifend, leo augue adipiscing

mauris, quis condimentum enim nisi id libero. 
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Reflective Feedback

What your team can do to improve its effectiveness

• Vivamus dapibus ultricies mi, sit amet hendrerit turpis molestie eu. Aenean 

vel erat est, id ultrices lacus. 

• Maecenas consectetur euismod neque a eleifend. Vestibulum sed augue

non erat mollis mattis. 

• Nunc suscipit sem ut metus pretium dignissim. 

• Pellentesque ac turpis tempus neque facilisis faucibus vulputate eu turpis

Nam ac hendrerit elit. 

• Vestibulum sollicitudin, felis quis hendrerit eleifend, leo augue adipiscing

mauris, quis condimentum enim nisi id libero. 



Other observations about your team

• Vivamus dapibus ultricies mi, sit amet hendrerit turpis molestie eu. 

Aenean vel erat est, id ultrices lacus. 

• Maecenas consectetur euismod neque a eleifend. Vestibulum sed augue

non erat mollis mattis. 

• Nunc suscipit sem ut metus pretium dignissim. 

• Pellentesque ac turpis tempus neque facilisis faucibus vulputate eu

turpis Nam ac hendrerit elit. 

• Vestibulum sollicitudin, felis quis hendrerit eleifend, leo augue

adipiscing mauris, quis condimentum enim nisi id libero. 
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Scores / Dimension: Structure

Questions Group average Team Leader 2 3 4 5

Clear & compelling goals

1. Team goals are clear. 6.00 5 6 6 6 7

2. Team goals are compelling. 6.00 6 5 6 6 7

3. We are aligned on our team’s objectives. 5.00 4 4 6 5 6

Membership & boundaries

4. We know who is and who is not part of the team. 5.40 2 6 5 7 7

5. Our team is composed of the right number of people. 5.60 4 6 5 6 7

Roles & responsibilities

6. We are clear about our roles. 4.20 1 4 7 4 5

7. Team tasks and responsibilities are clearly outlined. 4.80 2 4 7 5 6

Skills & competencies

8. Our team has the right skills and experience to accomplish our goals. 5.00 2 6 6 6 5

9. There is diversity of experience and competencies within our team. 6.40 6 6 6 7 7

Strategic orientation

10. We are good at leveraging and identifying opportunities that lead to 
competitive advantage.

4.20 2 4 6 4 5

11. We are good at balancing our attention between daily operational matters 
and longer-term strategic initiatives. 4.20 2 3 6 4 6
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Q1  Q2  Q3   Q4    Q5     Q6      Q7     Q8      Q9     Q10    Q11 

Questions Average

1. Team goals are clear. 6.00

2. Team goals are compelling. 6.00

3. We are aligned on our team’s objectives. 5.00

4. We know who is and who is not part of the team. 5.40

5. Our team is composed of the right number of people. 5.60

6. We are clear about our roles. 4.20

7. Team tasks and responsibilities are clearly outlined. 4.80

8. Our team has the right skills and experience to 
accomplish our goals.

5.00

9. There is diversity of experience and competencies 
within our team.

6.40

10. We are good at leveraging and identifying 
opportunities that lead to competitive advantage.

4.20

11. We are good at balancing our attention between daily 
operational matters and longer-term strategic initiatives.

4.20

Structure

50% of responses lie within the shaded box. 
Line within box represents the median score
X represents the mean
Whiskers represent highest and lowest score 
A point represents outliers

Variances: Structure
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Scores / Dimension: Cohesion

Questions Group average Team Leader 2 3 4 5

Shared norms

12. We have clear norms (expectations of behaviour) on how to work 
together effectively. 4.60 4 5 6 3 5

13. We are aligned on our team norms. 3.80 3 4 6 3 3

Trust & respect

14. We trust each other. 5.00 4 4 6 7 4

15. We respect and value each other’s ideas and contributions. 6.20 6 6 6 7 6

Psychological safety

16. It is safe to take risks and make mistakes in our team. 5.40 4 6 5 6 6

17. We can raise problems and have courageous conversations. 6.20 6 6 6 6 7

18. We challenge each other in a constructive way. 6.00 6 5 5 7 7

Commitment

19. We prioritise team objectives over personal objectives. 5.60 3 6 6 7 6

20. We go the extra mile to support each other to ensure team success. 5.40 3 6 6 6 6

Recognise success

21. We express gratitude and appreciation to each other. 5.00 6 4 6 5 4

22. We take time to celebrate team successes. 4.80 6 3 6 5 4 14



Q12 Q13   Q14    Q15     Q16    Q17     Q1      Q19 Q20  Q21    Q22

Questions Average

12. We have clear norms (expectations of behaviour) on 
how to work together effectively.

4.60

13. We are aligned on our team norms. 3.80

14. We trust each other. 5.00

15. We respect and value each other’s ideas and 
contributions.

6.20

16. It is safe to take risks and make mistakes in our team. 5.40

17. We can raise problems and have courageous 
conversations.

6.20

18. We challenge each other in a constructive way. 6.00

19. We prioritise team objectives over personal objectives. 5.60

20. We go the extra mile to support each other to ensure 
team success.

5.40

21. We express gratitude and appreciation to each other. 5.00

22. We take time to celebrate team successes. 4.80

Cohesion

50% of responses lie within the shaded box. 
Line within box represents the median score
X represents the mean
Whiskers represent highest and lowest score 
A point represents outliers

Variances: Cohesion

15



Scores / Dimension: Functioning

Questions Group average Team Leader 2 3 4 5

Share information & resources

23. We actively communicate and share information with each other. 4.20 3 4 6 4 4

24. We share resources to accomplish our objectives. 5.40 5 6 7 4 5

Conflict management

25. We address and resolve problems quickly. 3.80 1 6 6 3 3

26. We work through conflict productively. 4.80 2 6 6 5 5

Effective decision-making

27. As a team, we are effective in making decisions. 3.60 3 4 6 2 3

28. We get input from team members before making a decision. 4.20 2 4 6 5 4

29. We are clear about decisions once they  are made. 4.60 4 4 6 2 7

Accountability

30. We take personal responsibility for following through on our 
commitments. 5.20 3 4 6 6 7

31. We hold one another accountable. 4.40 3 4 5 6 4

Managing stakeholder networks

32. We actively manage our stakeholder networks. 5.60 5 5 6 6 6

33. We build productive stakeholder relationships that benefit our team. 5.40 5 5 6 4 7

34. We share our networks with one another. 5.00 3 6 6 4 6
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Q23  Q24  Q25  Q26   Q27  Q28   Q29   Q30   Q31 Q32   Q33  Q34

Questions Average

23. We actively communicate and share information with 
each other.

4.20

24. We share resources to accomplish our objectives. 5.40

25. We address and resolve problems quickly. 3.80

26. We work through conflict productively. 4.80

27. As a team, we are effective in making decisions. 3.60

28. We get input from team members before making a 
decision.

4.20

29. We are clear about decisions once they  are made. 4.60

30. We take personal responsibility for following through 
on our commitments.

5.20

31. We hold one another accountable. 4.40

32. We actively manage our stakeholder networks. 5.60

33. We build productive stakeholder relationships that 
benefit our team.

5.40

34. We share our networks with one another. 5.00

Functioning

50% of responses lie within the shaded box. 
Line within box represents the median score
X represents the mean
Whiskers represent highest and lowest score 
A point represents outliers

Variances: Functioning
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Scores / Dimension: Thriving

Questions Group average Team Leader 2 3 4 5

Achieve results & impact

35. We are very good at accomplishing team objectives. 4.60 4 5 5 4 5

36. The output of our teamwork is important for our organisation’s overall 
success. 6.80 6 7 7 7 7

Feedback & development

37. We provide timely and constructive feedback to each other. 4.80 5 5 6 4 4

38. We solicit feedback about our team from key stakeholders. 5.00 4 4 6 4 7

39.  We regularly address and support individual and team development 
needs. 4.80 3 4 6 6 5

Leadership availability & support

40. Our team leader(s) is/are attentive to the team’s process and fosters 
productive teamwork. 5.60 5 5 7 5 6

41. Our team leader(s) is/are available to provide support and resources to 
ensure team success. 5.40 5 5 6 4 7

Mental health & well-being

42. We respect one anothers’ boundaries and provide support when needed. 6.40 6 6 7 7 6

43. We manage stress and take care of ourselves in order to do our best 
work. 4.00 2 3 6 6 3

Adaptability to change

44. We embrace changes and disruptions in a flexible and innovative manner. 5.00 2 6 6 4 7

45. We view challenges as learning opportunities. 5.40 4 6 6 4 7
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Q35   Q36   Q37   Q38   Q39   Q40   Q41   Q42   Q43   Q44   Q45

Questions Average

35. We are very good at accomplishing team objectives. 4.60

36. The output of our teamwork is important for our 
organisation’s overall success.

6.80

37. We provide timely and constructive feedback to each 
other.

4.80

38. We solicit feedback about our team from key 
stakeholders.

5.00

39.  We regularly address and support individual and team 
development needs.

4.80

40. Our team leader(s) is/are attentive to the team’s process 
and fosters productive teamwork.

5.60

41. Our team leader(s) is/are available to provide support 
and resources to ensure team success.

5.40

42. We respect one another’s boundaries and provide 
support when needed.

6.40

43. We manage stress and take care of ourselves in order to 
do our best work.

4.00

44. We embrace changes and disruptions in a flexible 
and innovative manner.

5.00

45. We view challenges as learning opportunities. 5.40

Striving

Variances: Thriving

50% of responses lie within the shaded box. 
Line within box represents the median score
X represents the mean
Whiskers represent highest and lowest score 
A point represents outliers
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Highest & Lowest Rated Questions

Highest rated questions Dimension Average

36. The output of our teamwork is important for our 
organisation’s overall success. Achieve results & impact 6.80

9. There is diversity of experience and competencies 
within our team. Skills & competencies 6.40

42. We respect one anothers’ boundaries and provide 
support when needed. Mental health & well-being 6.40

15. We respect and value each other’s ideas and 
contributions. Trust & respect 6.20

17. We can raise problems and have courageous 
conversations. Psychological safety 6.20

1. Team goals are clear. Clear & compelling goals 6.00

2. Team goals are compelling. Clear & compelling goals 6.00

18. We challenge each other in a constructive way. Psychological safety 6.00

5. Our team is composed of the right number of people. Membership & boundaries 5.60

19. We prioritise team objectives over personal 
objectives. Committment 5.60

32. We actively manage our stakeholder networks. Managing stakeholder 
networks

5.60

Lowest rated questions Dimension Average

27. As a team, we are effective in making decisions. Effective decision making 3.60

13. We are aligned on our team norms. Shared norms 3.80

25. We address and resolve problems quickly. Conflict management 3.80

43. We manage stress and take care of ourselves in 
order to do our best work. Mental health & well-being 4.00

6. We are clear about our roles. Roles & responsibilities 4.20

10. We are good at leveraging and identifying 
opportunities that lead to competitive advantage. Strategic orientation 4.20

11. We are good at balancing our attention between 
daily operational matters and longer-term strategic 
initiatives.

Strategic orientation 4.20

23. We actively communicate and share information 
with each other.

Share information & 
resources 4.20

28. We get input from team members before making a 
decision. Effective decision making 4.20

31. We hold one another accountable. Accountability 4.40

27. As a team, we are effective in making decisions. Effective decision making 4.60
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Survey Questions

Structure Cohesion Functioning Thriving Reflective Feedback

Clear & compelling goals
Q1. Team goals are clear.

Q2. Team goals are compelling.

Q3. We are aligned on our team’s objectives.

Membership & boundaries
Q4. We know who is and who is not part of the 

team.

Q5. Our team is composed of the right number 

of people.

Roles & responsibilities
Q6. We are clear about our roles.

Q7. Team tasks and responsibilities are clearly 

outlined.

Skills & competencies 
Q8. Our team has the right skills and experience 

to accomplish our goals.

Q9. There is a diversity of experience and 

competencies within our team.

Strategic orientation
Q10. We are good at leveraging and identifying 

opportunities that lead to competitive advantage
Q11; We are good at balancing our attention between 

daily operational matters and longer-term strategic 

initiatives

Shared norms
Q12. We have clear norms (expectations of 

behavior) on how to work together effectively.

Q13. We are aligned on team norms.

Trust & respect
Q14. We trust each other.

Q15. We respect and value each other’s ideas 

and contributions.

Psychological safety 
Q16. It is safe to take a risk and make mistakes in 

our team.

Q17. We can raise problems and have 

courageous conversations.

Q18. We challenge each other in a constructive 

way.

Commitment
Q19. We prioritise team objectives over personal 

objectives.

Q20. We go the extra mile to support each other 

and to ensure team success.

Recognise success
Q21. We express gratitude and appreciation to 

each other. 

Q22. We take time to celebrate team successes.

Share information & resources
Q23. We actively communicate and share 

information with each other.

Q24. We share resources to accomplish our 

objectives.

Conflict management
Q25. We address and resolve problems quickly.

Q26. We work through conflict productively.

Effective decision-making
Q27. As a team, we are effective in making 

decisions. 

Q28. We get input from team members before 

making a decision.

Q29. We are clear about decisions once they are 

made.

Accountability
Q30. We take personal responsibility for following 

through on commitments. 

Q31. We hold  one another accountable.

Managing stakeholder networks
Q32. We actively manage stakeholder networks. 

Q33. We build productive stakeholder 

relationships that benefit the team.

Q34. We build and share our networks with each 

other.

Achieve results & impact
Q35. We are very good at accomplishing team 

objectives.

Q36. The output of our teamwork is 

important for our organisation’s overall 

success.

Feedback & development
Q37. We provide timely and constructive 

feedback to each other.

Q38. We solicit feedback about our team from 

key stakeholders.

Q39. We regularly address and support 

individual and team development needs.

Leadership availability & support
Q40. Our team leader(s) is/are attentive to the 

team’s process and fosters productive 

teamwork.

Q41. Our team leader(s) is/are available to 

provide support and resources to ensure team 

success.

Mental health & well-being
Q42. We respect each others’ boundaries and 

provide support when needed. 

Q43. We manage stress and take care of 

ourselves in order to do our best work.

Adaptability to change
Q44. We embrace changes and disruptions in a 

flexible and innovative manner.

Q45. We maintain work productivity while 

minimising the psychological toll on each 

other.

1. Upload an image of the team 

2. A  short description of the image

3. What are your team’s key strengths?

4. What are your team’s top challenges?

5. What holds your team back?

6. What your team can do to improve its 

effectiveness?

7. Other observations about your team
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