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Lalita Raman

With over a decade of coaching senior leaders and 20 years of prior corporate experience,
Lalita Raman empowers her clients on their journey of professional and personal
development. Lalita’s coaching style blends being empathetic and yet challenging you in a
way that drives your results by building your self-confidence and leveraging your key
strengths, using a constructive approach to helping leaders discover qualities and capabilities
they do not consciously recognise. Her strength is to help the coachee cultivate self-
awareness, build on their strengths to empower them to make important decisions and
achieve their desired outcome.

Lalita has extensive training and experience in working with individuals, groups and teams
and facilitating their reflective practice, learning, growth, and development. She also has the
awareness and ability to recognise and adapt for diverse coaching and learning styles.

Lalita has delivered coaching programmes across industries including Banks, Financial
Services, Technology, Legal, Construction, Telco, Hotels and the Luxury goods sector.

Lalita promotes diversity, inclusion and fairness, is passionate about women empowerment,
cultural exchange and tolerance. Her belief is that every individual possesses the potential
and power for desired change within themselves. One of the most rewarding things about
coaching is witnessing them harness available resources to accomplish professional and
personal growth.

Areas of expertise:

* Change management

e Stress Management

* Leadership Transitions

¢ Communication, Leadership

Education:

¢ BCom, Chartered Accountant, India

* Executive Master in Consulting and Coaching for
Change, INSEAD

Tools certifications:

e Harrison Accredited Practitioner
e DISC Certified Practitioner

* GENOS El Certified Practitioner
e LEA 360

City & country of residence:
Hong Kong SAR, China

Coaching language:
English
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